ELN COMMITTEE’S

Fundraising Committee

This committee is responsible for overseeing the organization’s overall fundraising.  The committee designs fundraising strategies and activates such as:

· Creating and planning appropriate vehicles, such as special events, to raise money for ELN scholarship and mentorship programs. 
· Leading outreach efforts, such as chairing event committees or hosting fundraising parties, happy hours, receptions, etc. 

· Monitor fundraising efforts to be sure that ethical practices are in place, the donors are acknowledged appropriately, and that fundraising efforts are cost effective.  

Finance Committee 

Oversees development of the budget; ensures accurate tracking/monitoring/accountability for funds; ensures adequate financial controls; and monitor’s fundraising efforts to ensure that ethical practices are in place and that fundraising efforts are cost effective.  This committee:

· Develops and reviews budgets, identifies appropriate procedures for budget preparation (such as meaningful involvement by program directors), and consistency between the budget and the organization’s plans. 
· Design financial reports and ensure that reports are accurate and timely. Reports any financial opportunities, irregularities, or concerns, and overseas annual reports.
· Advise the appropriate staff or board members on financial priorities and information systems, depending on the committee member expertise.  
Mentorship Committee

The primary mission of this committee is to determine approaches and operations of ELN’s mentorship programs.   This committee:

· Oversees mentorship program development and monitors and assesses existing programs. 

· Initiate and guide mentors, mentees, and recruit both 
· Facilitate discussions about mentorship priorities for the organization and partners
Events Committee

Plans and coordinates major events, such annual holiday events, quarterly happy hours, receptions, and forums.  
The Events Committee responsibilities are:
· To coordinate the team’s assignments on a particular event, such as an annual dinner, and oversee event logistics (i.e. RSVPs, venue coordination, etc.) 

· Evaluate and identify venue locations for events
· To take the lead in coordinating events such as chairing a dinner/auction committee and developing host committees. 
Communications Committee

Represents the organization to the community; enhances the organization's image, including communications with the press and social media, and maintains the website. 
The Communications Committee responsibilities are:
· Take the lead in developing a social media strategy that identifies the needs of its target audience and how to meet those needs with the products, services and programs of the organization. 
· Monitor and update the ELN website


